Conflict can also be called an argument, a
disagreement, a fight, or a row.

In order to deal with conflict you need to….

1.
Try to understand what the conflict is about.
To do this the people having the conflict need to:






Really listen to what the other person/people have to say.
Not just wait for them to stop talking.
Not butt in!
Say how they feel without getting aggressive
Try to put themselves in the other person's shoes and understand their feelings. This is called empathy.

Get support if you need it
It is always a good idea to get advice or support about the
conflict. You could ask a friend or a staff member that you trust.
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2.
Try not to make things worse

• No put-downs
• Do not say mean, nasty things that will hurt
• No yelling or shouting
• No fighting, hitting, kicking, pushing the person.

3.
Work together

Make "I" statements, like:
• "I feel hurt when..."
• "I need to feel or be..."
• "I hear what you are saying, but I feel...”
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4.
Find the solution

Once you have listened to each other and found what the problem is,
then you need to look for a solution.


Brainstorm together to think of ways could fix the conflict. Think
of all the solutions you can, even if they are silly.



Another person may be helpful to write down your ideas or
suggest ways of making them work to fix the conflict.



Everyone wants a “win win” solution but sometimes we have to
compromise. Giving in a little to what the other person wants in
order to get some of what you want, instead of no solution where
neither of you get any of what you want.
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Dealing with conflict
1. Think about what the problem is
2. Say what you feel
3. Listen to the other person

4. Brainstorm ways to work it out
5. Decide what each one will do
6. Stick to what you have decided
7. Talk again if the solution is not working

Credits


All content in this document was adapted from www.cyh.com



Many images used in this document are from photosymbols. These
images cannot be copied without permission. See
www.photosymbols.com for more information.
5

